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In times of constant change, competition from all angles, disruption and ever-more complex operating environments, a focus
on growth is a key survival skill for today’s not-for-profits.

It's the age old dilemma for any cause organisation; how to generate enough cash to fulfil mission. How much is enough? And is
enough really enough? In times of constant change, competition from all angles, disruption and ever-more complex operating
environments, a focus on growth is a key survival skill for today’s not-for-profits. But the traditional dynamics of growth are often
alien to the unique operating environments involved in pursuing Cause.

When Theron Vassiliou started as CEO of Red Nose he knew his leadership was going to coincide with a period of immense
organisational and sector change.

Whilst leading one of Australia’s most recognised not-for-profit brands in Red Nose, he was asked to undertake a repositioning for
financial sustainability, and a transformational restructure in the period after transition from a federated to national model.

During his time at Red Nose, he led this national charity through that difficult and often soul-searching period and towards
developing growth focus, without losing focus on the important purpose of saving the lives of babies and infants, and supporting
Australians impacted by the death of a child.

Join us for breakfast to hear how Theron approached the challenge, learn what worked and what didn't, why he thinks not-for-
profit's need to grow, and his observations and experiences from working with several leading charitable brands.
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Your Russell Kennedy Contacts

Theron Vassiliou

Theron is an accomplished growth professional, business
leader and entrepreneur. He has over 25 years commercial
experience across a diverse cross-section of industries and
business types. He has enjoyed success both in his own
businesses as well as working within and leading corporate
organisations such as St John Ambulance Victoria, Royal
Agricultural Society of Victoria & Red Nose Australia.

Theron’s work focuses on achieving sustainable
commercialisation of not-for-profit organisations. He is
financially astute with a track record in turnarounds,
restructuring and creating business. He is an inclusive and
thoughtful leader, who has built high performing, highly
motivated and successful teams that deliver in the toughest
conditions.
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For more information regarding this seminar please contact Tom Simper.

Our Firm

International
Leadership Team
Awards

Community

Diversity and inclusion

Russell Kennedy Women'’s Network


https://www.russellkennedy.com.au/our-firm#ourfirm
https://www.russellkennedy.com.au/our-firm#international
https://www.russellkennedy.com.au/our-firm/people/leadership-team
https://www.russellkennedy.com.au/our-firm#awards
https://www.russellkennedy.com.au/our-firm#community
https://www.russellkennedy.com.au/our-firm#diversity
https://www.russellkennedy.com.au/our-firm/russell-kennedy-women-network/russell-kennedy-women-s-network
https://www.russellkennedy.com.au/our-team/staff-member/solomon-miller
mailto:smiller@rk.com.au
mailto:seminars@rk.com.au

Available positions
Law Graduates
Seasonal Clerkship Program

Paralegal Pathway Program


https://rkl.csod.com/ux/ats/careersite/4/home?c=rkl
https://www.russellkennedy.com.au/careers/careers-widget/law-graduate-program
https://www.russellkennedy.com.au/careers/careers-widget/seasonal-clerkship-program
https://www.russellkennedy.com.au/careers/careers-widget/paralegal-pathway-program

